Section 1 -~ Annual Governance Statement 2023/24

We acknowledge as the members of:

our responsibility for ensuring that there is a sound sysiem of intemal conirol, including arangements for
the preparation of the Accounting Staiements. We confirm, fo the best of our knowiedge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

gUINTOrY

" | prepared its accounting statements in accordance

1. We have put in place awangements for effecive financial |

management dhving the yeas, and for the preparaiion of / with fhe Accousis and Audit Regufalions.
the accounting siatemeanis.

2. We maintained an adequate sysitem of intemnal conirol made proper amangements and accepied responsibiily
including measures designed o prevent and delectfraud | / for safequarding the public money and resources in
and corrupiion and reviewed its effiecliveness. its charge.

3. We ook all reasonable steps to assure ourselves has only done whai il has the legal power io do and has
that there are no matiers of aciual or polential | complied with Proper Prachices in doing so.
non-compliance with laws, regulafions and Proper
Practices that could have a significant financial effect J
on the ability of this authosily o condudl iis
business or manage iis finances.

4. We provided proper opporhnily during the year for duwing fhe year gave all persons inferesied the opporiunily fo
the exercise of eleciors’ nghts in accordance with the ‘/ inspect and ask guesfions about this authorily’s accounis.
requiremenis of the Accounts and Audit RegulaBons.

5. We canied out an assessment of the risks facing this | considered and documented fhe financial and cther risks it
authority and took sppropriste steps fo manage those / faces and deall with them properly.

risks, including the introduciion of intemal confrols andlor | ¥

6. We mainiained throughout the year an adequate and : ' amanged for a compedent person, indepemdent of the fnancial

effective system of intemal sudit of the accmmiing V/ confrols and procedures, io give an objective view on whether
reconds and control systems. infernal condrols meet the needs of this smaller authoriy.

7. We took appropriate aciion on all maliers raised / responded io maiess brought io #is alfention by inlemal and
in reporis from intemal and extemal audit. ; exiernal sudid

8. We considered whether any Bigation, Eabiliies or e | disclosed everyihing it should feve abmd #s business activity
commitments, events or iransaciions, occuming either . during the year incliding evenis taking place after the year
during or after the year-end, have a financial impaci on / end 7 relevant

in the accouniing siatements. ] ]
9. {For local coundils only) Trust funds including
charitable. In our capacily as the sole managing

has miet afl of fis responsibiliies where, as a body
corporste, it is a sole managing frusiee of a local
trust or trusis.

*Please provide explanations o the external auditor on a separate sheet for each "Nio’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Siatement.

This Annual Governance Statement was approved ata Signed by the Chair and Clerk of the meeling where
meeting of the authorily on: approval was given:

20 R Jume 02N
and recorded as minute reference: 2,7 | Chair — lme—,

Cek TR ome .



; FA&%&&% arish Seuncil

SECTION 1 - ANNUAL GOVERNANCE STATEMENT 2023/24 STATEMENT

1. We have put in place arrangements for effective financial management during the
year and for the preparation of the account statement.

The annual Council records and accounts were only made up till February 2024,
thus not making the accounts complete.

Kingsbury Parish Council has now put a new budget spreadsheet together showing
purchase order and BAC’s numbers. This spreadsheet also shows the amount spent
and balance figure left in each category.

2. We maintained an adequate system of internal control including measures designed
to prevent and detect fraud and corruption and reviewed it effectiveness

The bank mandate only had two signatories on the bank mandate the previous two
clerks.

Since the internal audit the Kingsbury Parish Council has agreed for four councillors
to be the signatories on the bank account. Every purchase must now have a
purchase order. Accounts for payments are sent to all councillors prior to a parish
meeting. Two councillors must now sign the account for payment the proposer and
seconder sign.

3. We took all reasonable steps to ensure ourselves that there are no matters of actual
or potential non-compliance with laws, regulations and Proper Practices that could
have a significant financial effect on the ability of this authority to conduct its
business or manage its finances.

The above has not been carried out to the potential it should have done and some
previous recommended actions had not been appropriately or fully acted upon.

Since the internal audit financial procedures have been put in place, monthly bank
reconciliations, bank statements and bank transaction report are sent to all
councillors on a monthly basis.



We carried out an assessment of the risks facing this authority and took appropriate
steps to manage those risks, including the introduction of internal controls and/or
external insurance cover where required.

The above has not been carried out to its full potential and should have been done.

Kingsbury Parish Council is now looking at a financial procedure working through
the new NALC Financial Regulations 2024 and putting together a financial
procedure together

We maintained throughout the year an adequate and effective system of internal
audit of the accounting records and control system.

Kingsbury Parish Council internal audit was not carried out until April 2024 by a
councillor not on the Finance Committee. A number of items were raised where it
was suggested that purchase orders be implemented and reimbursement forms for
items councillors paid for be introduced in addition to a budget category area
being added to the expenses and reimbursement forms.

Since the internal audit Kingsbury Parish Council has proposed and accepted a
councillor to do an internal audit quarterly, to sign the report document, sign both
the bank statements and bank reconciliations, sign a document that the audit has
taken place with comments to take back to the next parish council meeting.

We took appropriate action on all matters raised in report from internal and externa |
audit.

Kingsbury Parish Council have took on board the report from the external audit
last year as mention above purchase orders have been implemented and internal
financial controls have been passed at parish meetings. The internal audit this year
the parish council has taken on board and actions have been put into place and
minuted.

We considered whether any litigation, liabilities or commitments, events or
transactions occurring either during or after year end, having financial impart on the
authority and, where appropriate, have included them in the accounting statements.

Kingbury Parish Council has had no clerk since the middle of March. To the best of
our ability we put together all relevant financial reports on all information we have
found on the parish laptop which was returned to the Chair of the council on 31t
March 2024.

This has been a very hard learning curve for Kingsbury Parish Council and new
procedures have been put in place so the Parish Council is never left in this
position again.



Section 2 — Accounting Statements 2023/24 for

KINGSRURY PaRicy] counNcil

Year ending

| 31 March

2024

to underlying

Total balances and reserves ai the beginning of the year

S 2RI recorded in the financial ust
5(37 3”‘3.'?:1}_ as in ial records. Value must agree o
Box 7 of previous year.
2, {+) Precept or Rates and Total amount of precept {or for IDBs rafes and levies)
Levies 247 C;q (o %7% 2 ) received or receivable in the year. Exclude any grants
3. (+) Total other receipis Q 5 ;‘famorrecaﬂxaxmdad;mﬂgmmm
45 | 2220 RcHil or reloafovion raculied Sl
granis received.
4. (-) Staff costs Total expenditure or payments made fo and on behalf
. of alf employses. include gross salaries and wages,
'cg.%}c] 7727 employers Ni contributions, employers pension
coniribufions, graluities and severance payments.
5. (-) Loan interesticapital Tolal expenditure or payments of capital and inferest
repaymenis X Q) made diring the year on the authorify's borrowings (if any).
6. {-) All other paymenis TMW@WMMW&:M@&&-
1&:3@ 2 ?xl -72 ‘O ﬁpﬁsﬂﬁﬁwﬂaﬂﬂmﬂaﬂmﬁl
7. (=) Balances carried Total balances and reserves at the end of the year. Must
forward 2224 WQQ 2 ) | equal(12:3) - (4+5+6).
B.Totdvalue_ofcashmd mmdﬂm@d@mmm.m
short term invesiments g,q,g%u_ Ty | 57 i !;;kﬁrgsa;qmsfmmmhwasatm March—
9. Total fixed assets plus The value of all the properly the authority owns — it is made
fong term investmenis 1" — . | up of all iis fixed assefs and long term invesimenis as at
and assets .DLI“‘SZ% i:—"qg?ﬂf‘ 31 March.
10. Total borrowings The outstanding capital balance as at 31 March of all loans
Lo ™ | from third parties (including PWLB).
For Local Councils Only
11a. Disclosure note re Trust funds i The Council, as a body corporate, acts as sole trustee and
(including charitable) | is responsible for managing Trust funds or assets.
41b. Disclosure note re Trust funds The figures in the accounting statements above
(inciuding charitable) , | exclude any Trust transactions.
1 ceriify that for the year ended 31 March 2024 the Accounting | I confirm that these Accounting Statements were
Statements in this Annual Govemnance and Accountability approved by this authority on this date:
Retum have been prepared on either a receipts and payments Ao | ¢
or income and expenditure basis following the guidance in !Ob} M L}-.
Governance and Accountability for Smaller Authorities —a
Practitioners’ Guide to Proper Practices and present fairfly o 4
the financial position of this authority. Sl #‘%ll“[mm] e
Signed by Responsible Financial Officer before being S
presented to the authority for approval
W Signed by Chair of the meeting where the Accounting
= WOMOD Statements were approved
e 20 |06 | Q4 pec— S

Asenr sl M ensnrnannn and Aanmoantahilibe Dakses N4 Tares 3

[= B e~



Annual Internal Audit Report 2023/24

E"':: I’ﬁﬂrj"j 56!:‘}" Fa,”,“, A ({‘_‘:q.--l(u {

During the financial year ended 31 March 2024, this authority’s internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The internal audit for 2023/24 has been carried out in accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authonty.

Internal contrel objective

A. Appropriate accounting records have been properly kept throughout the financial year.
B. This authority complied with is financial reguistions, payments were supported by invoices. all /
expenditure was approved and VAT was appropriately accounted for. |
C. This authority assessed the significant risks to achisving its objectives and reviewed the adequacy
of arrangements to manage these. i / ;
D. The precept or rates requirement resulted from an adequate budgetary process; progress against _f/’ '

the budget was regularly monitored; and reserves were appropriate.
E. Expected income was fully received, based on correct prices. properly recorded and promptly

banked:; and VAT was appropriately accounted far.

F. Petty cash payments were properly supported by receipts. all petty cash expenditure was approved ﬁv ™
and VAT appropriately accounted for. /I'? i

G. Salaries to employees and allowances to members were paid in accordance with this authority s ' / ]

approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained. |

L. Periodic bank account reconciliations were peaperly carried out during the year. ' ,/' 1

J. Accounting statements prepared during the year were prepared on the correct accounting basis {receipts | e
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit ‘/
trail from underlying records and where appropriate debtors and creditors were properly recorded. i

K. If the authority certified itself as exempt from a limited assurance review in 2022/23, it met the :
exemption criteria and correctly declared itself exempt. (If the authonty had a limited assurance v /ﬂ,
review of its 2022/23 AGAR tick “not covered’

L. The authority published the required information on a website/webpage up to date at the time of the -
internal audit in accordance with the relevant legislation. v

M. in the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2023-24 AGAR period el
were public rights in relation to the 2022-23 AGAR evidenced by a notice on the website and/or . ¥
authority approved minutes confirming the dates sef).

N. The authority has complied with the publication requirements for 2022/23 AGAR B /
(see AGAR Page 1 Guidance Notes). b

0. (For local councils only)
Trust funds (including charitable) — The council met its responsibilities as a trustee.

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Name of person who carried out the internal audit
g 2 é/é,/).../_'. T W woelliye rcy{'f"
Signature of wh s - r A
ignature of person who %’/%@C_é Dt %/(/lq—

carried outthe internal audit
*if the response is ‘no’ please state the implications and action being taken to address any weakness in control
identified {add separate sheets if needed).
“*Note: If the response is ‘not covered’ please state when the most recent internal audit work was done in this area and when it is
next planned; or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).
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J W Woolliscroft
Carriers Cottage
Copston Magna
Wolvey
Hinckley
LE10 3HE

Kingsbury Parish Council
Internal Audit
26th April 2024

Additional comments to the Annual Audit Report

The Audit was carried out without the Clerk’s presence as she is on long term sick
leave. The Audit was conducted with the Chair, Jean Thomas, Vice-chair, lan Thomas
and another councillor present.

Background.

I conducted the internal Audit on Kingsbury PC in June of last year. This was
conducted with the Clerk, Samantha Gommershall who had been in post less than one
year.

As per my report dated 2/6/24 the Clerk was in the process of sorting out the PC
records and learning her role. Recommendations were made in my report and
assistance and advice given both during my Audit and during subsequent email
exchanges to assist with specific matters that arose following the Audit.

The Clerk is now on long-term sick leave, and this is causing the PC members many
problems as many of the PC records, and most importantly — the banking details and
access, are unavailable. I have taken this into account when carrying out my Audit
and preparing this report, in order to assist the PC to fulfil its® duties despite these
issues.

My Audit showed an incomplete but accessible set of Council records and accounts.
The Audit checks revealed the following issues which need to be addressed:

e The accounts are based on a spreadsheet and was complete excepting March
entries due to the access issues mentioned above. Thus, the annual accounts
will be incomplete and unacceptable. Some payments have been made by
individual Councillors and this, albeit born of necessity, is not good practice.

e The lack of access to the bank details and statements, due to the Clerk being
the sole signatory, has highlighted that this is unworkable and need addressing



urgently. Access to other PC records were also un-accessible, and this needs to
be corrected urgently.

Financial controls had been in place whilst the Clerk was operating, but these
were inconsistent, and did not show enough detail. Copies of bank statement
were not always made available to Councillors. These should be available to
all Councillors, preferably prior to meetings, to allow checking of the figures
and bank position and “signing off.” An improved system of financial
reporting needs implementing as soon as possible.

VAT. Evidence was available to show some VAT had been reclaimed during
the year and had been received. However, the spreadsheet, although showing
payments made, in many instances did not allocate the VAT portion of the

invoice. No evidence was available that these VAT amounts were reclaimed.

Payments that were due for payment in March, but still overdue at the year
end, were not accounted for in the year-end accounts, thus making these
accounts incorrect.

No Health and Safety policy appeared to be in place, this is a vital policy for
any public body.

The following policies and procedures.

Standing Orders

Financial regulation

Grievance and Disciplinary

Code of Conduct

GDPR

Are in place but in need of reviewing. | would urge the Council to have an
easily accessible and understandable list of all Policies and Procedures be
drawn up showing all adopted, complete with recommended review dates and
a record of this being carried out.

The policy for the inspection of PC documents/records by members of the
public is in place but due to the present situation is now unworkable, this
needs amending to ensure this does not reoccur.

The Precept requirement for the year was correctly calculated by a prepared
budget, but the recording of this and a copy of the budget was not minuted.
The resulting request for the agreed amount from the local authority was not
correctly minuted.

The comments and recommendations of both the internal and external audits
carried out the previous year have largely not been carried out; this may be
due to the present Clerk illness issues.



e No record was made in the minutes of Councillors leaving meetings due to
their declared interests (which were minuted) and their return to the meeting.
This was despite knowledge that this had occurred.

e A purchase order system had been implemented as recommended, but his has
lapsed.

e A formal annual inspection of the playground equipment had been carried out
but not reported to the PC or minuted. A more frequent informal inspection
was said to be being carried out by Councillors, but this also was not reported
or minuted.

e No inspection of the PC assets was recorded or minuted.

e The previous year’s AGAR forms were not available and thus were not able to
be checked. There is some confusion over the correct AGAR forms for use
this year (due to the PC not being eligible for exemption) and Councillors
were recommended to contact WALC for advice.

The Councillors showed a great understanding of the issues raised and the tasks
involved to “regularise” the PC affairs. I hope the above comments and

recommendations will help this process, and I trust the Councillors receive the
support to achieve this

Yours sincerely

/// 7

Bill Woolliscroft



