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Additional comments to the Annual Audit Report
Despite being in post for less than a year, the clerk presented a well-documented set of records. All the documents required were easily available and navigable.
The following points need to be addressed.
· Internal control measures were in place, but the clerk is recommended to make the following changes to improve the recording of these checks -
A financial report should be given to councillors each meeting and include – current bank account balances, payments to be approved that month (including DDs taken) and access to bank statements to allow councillors to reconcile the balances.
This report to be checked by councillor(s), signed and the report attached to the minutes. The minutes should record this report being available, councillor(s) check and signing, and the adoption of the approved report.

· On checking the audit trail for a selection of payments, the following points arose -
For the payment of two amounts for clerk’s salary, no document was available which showed a request from the clerk and how the salary amount had been calculated. The payment request for these payments were not minuted. This should be minuted even if the amount is not shown for privacy reasons.
 A payment to Cava for HMRC payment and their fees, was agreed by the council but this was not minuted. The VAT on the fee had not been claimed.
An invoice for the cleaning of bus shelters had been approved but the contract had not been reviewed and this minuted. Thus, this payment could not be checked against a minuted order.
· All the policies and procedures required were in place excepting a GDPR policy. However, it was difficult to discover when these documents were reviewed and adopted. A spreadsheet should be drawn up listing all the policies and procedure required (this can be obtained from WALC), together with the dates of review and adoption. This would allow the clerk to identify the following of this process more easily.
· The precept budget should cover a period of 3 years to show future years proposed expenditure. It was noted that the Precept budget discussions were not minuted. The recommendation brought from the financial sub-committee should be minuted and its adoption minuted together with the final figure agreed as a precept request. The request for the precept was minuted but the wording should be altered in the future, as discussed with the clerk, and must include the amount requested.
· It was noted that several payments were made against long standing contracts and no records were available in the minutes. The council should review these contracts regularly as per the financial regulations. The results of these reviews should be minuted.
· A signed contract of employment for the Clerk is in place but no record was minuted of the adoption of this contract. A note that the annual appraisal being carried out should be minuted, even if the results are kept confidential.
· I was pleased to note that although purchase orders had not been used in the year 2022 to 2023, this was to be introduced in the current year.
· Inspections had been carried out on the playground equipment and record kept, these should be minuted as received, or a least annually. I recommend that a “tree survey of the parish” be carried out, reported to council and minuted and this reviewed regularly.

· No record of the result of the previous years external audit was available.
The Clerk showed a clear understanding of her role and accepted the comments made above. 
Yours sincerely
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Bill Woolliscroft
